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INTRO



Mastering these five steps and laying them out correctly will determine 
how fast you grow and the sustainability of your brand. By the end of 
this handbook you will be ready to launch the best e-commerce store in 
your niche. 

Whether you are looking to get started or you already have an ecom-
merce store that you are trying to build. We have created this handbook 
for anyone looking to build or rebrand their ecommerce brand, one that 
is recognized worldwide. An ecommerce brand that you can grow from 
anywhere in the world and is set up for success.
 
Building a recognizable ecommerce brand is actually not as difficult as 
you may think. All you need is the right road map to set up the funda-
mentals needed to be successful. In the next few chapter, we will lay out 
the 5 steps that you must follow to make sure your Ecommerce store is 
successful. 

The 5 steps are as follow: 
1.  Picking the Right Product
2. Picking the Right Platform
3. Picking A Merchant Account
4. Picking the Website Layout 
5. Create the Right Ads
6. Choose the Best Marketing Platform 
7. Continued Education

Intro
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The first step in building a successful ecom-
merce store is finding the right product and or 
service to sell on your website. If you already 
have a product and have tested this product to 
be a winning product, then you can skip to the 
next step or you can read through it and see if 
you can learn something new. On the other 
hand, if you have a couple of products but do 
not know which one to pick for your ecommerce 
store then this step will be extremely helpful for 
you. 

First, it is important to understand that there are 
e-commerce stores that sell services as well as 
there are ecommerce stores that sell products. 
Some examples of service-based e-commerce 
stores are online courses, website development, 
digital marketing, accounting services, etc. On 
the other hand, some examples of products are 
anything that is physically shipped from a ware-
house to the end user. This can be products such 
as baby items, clothing, jewelry, household 
items, car parts, etc. 

 If you are great at a specific type of service, we 
would highly recommend starting with this since 
these type of ecommerce stores come with less 
headaches such as shipping and returns and 
typically have much larger margins to work with.

Picking the Right Product
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Solve a Problem:

Test the Market: 

Service based ecommerce stores also are easier to build value around 
the brand since all you need to do is sell a couple to build testimonials 
and then your price will go up because of your proven results. With a 
product-based ecommerce store your pricing and margins are solely 
based on the supply and demand of the market. You can build market 
value and market recognition, but this takes years to build and lots of 
marketing money to sustain it.

No matter whether you decide to pick a service or a product the most 
important thing to focus on is that what you are selling is solving a prob-
lem. This means that if you have a store that does not solve any problem 
for the consumer, it will be extremely hard for you to scale. When picking 
a product or service, ask yourself, does this product or service solve a 
problem? If so, will anybody that I know buy it? Are there similar success-
ful products in the market? If the answer is yes to these three questions, 
then you might have a winning product. 

Take action and figure out if this product will work. You do not want to 
find yourself three years later thinking of what a great idea that was and 
how you should of taken action. All you need is one small step forward at 
a time. Just keep moving forward until you figure out if your product is 
will eb successful or not. These are some step you can take to verify if this 
is a winning product or service. 

1. Check Aliexpress for order numbers. The rule of thumb is any product 
that has over 1,000 orders is a winning product. On this note if you are 
buying from Aliexpress make sure that the supplier can ship from the 
USA as well as make sure that they have a 95% or better seller rating. 
Chinese suppliers are extremely backed up right now with shipping and 
you can take up to 4 months to receive a product. 

2. Searching for specific Google keywords can also tell you if anyone is 
searching for your specific product or service online. A great Google tool 
is called Google Trends. This tool allows you to search by keywords and 
will tell you what specific regions are searching these terms the most. 

3. Lastly, you can use Amazon for top sold items and see how many 
reviews and sells your specific product has on Amazon.
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There are many ways to go about building your 
ecommerce store. The number of ecommerce 
platforms are growing more and more every 
day. But what platform you pick is extremely 
critical as there are many benefits and advan-
tages to the most popular ones. In this step we 
will go over the top 5 platforms and compare 
which one you should pick for your e-commerce 
store. 

Before we go into what are the top platforms 
and their advantages and disadvantages, it is 
important to understand what the difference is 
between a platform and a hosting site. As 
defined by the dictionary a hosting allows space 
on a web server for a website to store its files 
such as pictures, code, etc. The hosting makes 
the files viewable online. Every single website 
needs a hosting in order to run online. A hosting 
is pretty much a storage unit where you can 
store your files. 

Web hosting space is usually purchased on a 
subscription basis, and your site is available as 
long as you are ‘renting’ the server space. A 
website platform is a website builder where you 
design and put your website together. Website 
platforms or website builders vary greatly, some 
will require hard code to design the website, and 
others will provide predesigned templates that 
will allow you to easily add or modify your 
website. 

Picking The Right Platform 
Builder
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Test the Market: 

Shopify
Target Audience: Best for professional web designers with coding skills.
Price: $29 per month Plus 2% or less of percentage of sales.
Integrations: Everything you need will already be integrated into the 
platform.
Usability: Will require coding if you want to customize anything from your 
template. You will need to learn the front-end-customization language. 
Will most likely need to hire a 3rd party company for help.

WooCommerce
Target Audience: Business owners that already have site on Wordpress, 
and run a tight budget but want a robust platform.
Price: Free through Wordpres, no percentage of sales charged.
Integrations: Extremely flexible with thousands of plug ins to accommo-
date any type of online store including online learning platforms.
Usability: Steep learning curve where you must learn through communi-
ty forums and online guides. This is great for anyone who has is willing to 
pay for a website designer as you can build a robust e-commerce site 
with a low priced dedicated e-commerce platform. Will most likely need 
to hire a 3rd party company for help.

Wix
Target Audience: Best for Beginners looking to be hands on and are 
willing to sacrifice the design, feel and functionality of their e-commerce 
store. 
Price: $250 to $500 per year to run the website on Wix. No transaction 
fees per sale. 
Integrations: Offers the basic needs to run an e-commerce site but lacks 
the ability to scale the design and capabilities like other platforms. 
Wix is not a dedicated e-commerce platform, hence it will not offer the 
integrations that other platforms do. 

Usability: Drag and drop tools with templates and designs. The Problem 
with Wix is that the design will look elementary and not very professional 
with misaligned text, pictures and slow loading speeds. 
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Other platform builders not mentioned above are Magneto, Square 
Space (which is like Wix), Weebly, Volusion, Square Online, Big Cartel, 
and Bigcommerce. Before picking a platform do your research and 
understand what features you want in your store. We highly recommend 
you hire a professional agency like “The Pine Media” to build this store for 
you. It will save you time, money and give you the results you are truly 
looking for. Here at Pine Media we have helped hundreds of clients build 
their online e-commerce stores so they do not compromise sales for the 
lack of functionality and design. We get a lot of people who tried using 
Wix or Shopify by themselves only to come to realize that the final online 
store they created is poorly designed and does not have the functions 
they need to be successful. 

Do not waste your time and money on spinning your wheels, contact us 
today so we can help guide you through this process. 

Visit us at: 
Thepinemedia.com
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A Merchant account will be a huge piece of your 
ecommerce business so picking the right one is 
critical. A merchant account provider is a com-
pany that helps business accept credit and 
debit card payments. They pretty much serve as 
the gateway between your point of sale and the 
banks. 

When building your ecommerce store it is 
important to do some research to see which 
merchant account will be right for you. There are 
hundreds of merchant accounts that you can 
choose from but for this exercise I will compare 
the top three. 

Picking the right merchant account can be 
overwhelming so below we have broken down 
the top three accounts for the ecommerce 
space. 

First one is Square. This merchant account is 
perfect for small businesses as it only charges 
you per transaction, has not hidden fees and 
unlike most it does not charge you chargeback 
fees. Square is dominant in the small direct 
point of sale type of business where you physi-
cally take credit card payments from customers. 

Second merchant account is PayPal. PayPal is 
perfect for freelancers, consultants, solopre-
neurs, and other very small businesses because 
it allows you to take payments as well as make 
payments.

Which Merchant Account 
Is Right For You?
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It has flat-rate pricing and no contract, so you only pay for the process-
ing services you use, and you can close your account at any time without 
paying a penalty. PayPal is used worldwide and is a huge player in this 
industry. 

Lastly, Stripe is our top choice for ecommerce integrations as it connects 
with all major software and website builders. They are considered as the 
king of online only businesses. Its’ fees and features are practically the 
same as PayPal and Stripe with the differentiator being that Stripe has 
great ecommerce integrations. 

The right merchant account provider that you choose will depend on 
what your individual needs are. You will not be steered wrong with any of 
these top three companies but do your own research and decide for 
yourself.  

Square
Online Payment Fee: 2.9% + $.30.
Integrations: Works with most Ecommerce.
Features: Offers customer loyalty rewards.

PayPal
Online Payment Fee: 2.9% + $.30.
Integrations: Works with most Ecommerce.
Features: Offers Financing & QR code touchless payment.

Stripe
Online Payment Fee: 2.9% + $.30.
Integrations: Works with ALL major software and website builders.
Features: Offers instalments and pay later options.
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So far you have picked your product, the 
platform that you will be using for your online 
store, and the merchant account that you will 
link with your sales. Now, it is time to set up the 
layout of the store. Setting the layout will depend 
on how many products you have to offer. There 
are three main layouts that you can use. They 
are the following three.

1. General Store 
2. One Product Store 
3. Niche Store 

Let’s break them down one by one. The first one 
is building a general store. This is a store that 
has a lot of different types of products that don’t 
relate to much to each other. An example of a 
general store is Amazon or affiliate websites. We 
don’t recommend these type of stores as it is 
very hard to build traction and direct the 
consumer to making a buying decision because 
of the overwhelming set of choices that they will 
have. Obviously, Amazon is huge, and the 
concept can work but you will need lots of 
marketing capital and overhead to run some-
thing like that. 

The second type of store is a one product store. 
This is our favorite type of online store because 
as the name says it, it is a store with only one 
product. An example of this is a store like 
carcan.com where the main page is the main 
product. 

Pick Your Store Layout
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The upside for a store like this is that it is easy for the consumer to make 
a purchasing decision as they arrive to the online store and are told 
exactly what to buy and for how much. With this type of store, you can 
create landing pages which in return will create a sales funnel to make 
upsells and down sells. A landing page is pretty much a page with no 
header or footer and all it has is information on the product and the order 
form. For example, it would look something like this residu-
alqueens.com/ebookcopy.

The last type of store is a niche store. This is a store that is focused on a 
specific niche such as baby toys or make up. Typically, you do not want 
to have a large variety of products on your page until you understand 
your audience so well that you are ready to scale. We recommend start-
ing with no more than 10 products for a niche store to be successful. 
Again, the goal here is for the customer to make a purchasing decision 
and if you have an overwhelming number of products, they will exit out of 
your website with no purchase made. 

Pick what type of store layout you would like to start with and contact 
“The Pine Media” to help get your vision accomplished through an ecom-
merce store.  Here at Pine Media we have designed every single one of 
these layouts. Our specialty is in building and integrating back end sales 
funnels to upsell your clients on multiple products that your store offers 
just with one check out page. 

Visit us at: 
Thepinemedia.com
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Now, to the fun part. Creating ads for your 
e-commerce store is one of our favorite parts 
and very crucial to the success of any online 
store. Without ads, no one will visit your website 
and you will have zero sales. A lot of business 
owners think that if they just build a nice online 
store everyone will come storming in. The reality 
is, that without advertisements, you will have 
zero sales unless you want to rely solely on word 
of mouth. 

 When building ads there is three things that you 
will need to complete. 

1. First, you will need to consider whether you will 
be utilizing a video, picture or written content. 
Videos are hands down the most effective in 
today’s market in terms of engagement, but 
creating a video has basic rules to follow. For 
example, the most successful video ads on 
Facebook and Instagram are 15 seconds long 
videos and for YouTube they are no more than 
30 seconds. It is important to note that the first 4 
seconds of any video must catch the audience 
attention either through imagery (location) or 
saying something that they don’t typically here 
or see.  On the other hand, picture ads must be 
able to tell a story and capture someone’s 
attention immediately. It is recommended that 
you do not add to many words to your picture, 
less than 20% of the picture needs to be content 
or any type of writing. 

Build Your Ads
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2. Second you will need to create the content itself, whether it’s a picture, 
text or video. You can grab any picture of your product from Ali express 
or ask your supplier for pictures then... create a quick ad. You can also 
have the product shipped to you and you can film your own ad. Never-
theless, find some content and create an ad through pure creativity. 

3. Lastly, once you have the picture or video completed now it is time to 
type out the ad copy. This is the content that you see on top of the spon-
sored ads. The trick to copy writing is to connect with your target audi-
ence through emotions. Talk to them as if they were your friends and 
share value so they can trust you. If your video and or picture is engaging 
enough the audience will then read your copy and deicide if they will 
click on the link for more information. 

Once you have created the ad and it is up and running, make sure that 
after a couple weeks you are changing the ad, so people don’t get tired 
of your ad and your product continues to convert. Remember, create an 
ad that captures attention in the first 4 seconds. If it does not capture 
attention, no one will click on ad. 
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Now that you have created your ad it is time to 
choose what marketing platform you want to 
advertise through. There are so many marketing 
platforms that it will all come down to your 
budget, level of expertise on a specific platform 
and your target market. For example, if you want 
to cater to the younger audience then you prob-
ably want to advertise either on Tik Tok, Snap 
Chat or Instagram. If you are looking to adver-
tise to business professionals, then LinkedIn is 
probably the platform for you. If you want to 
target the older crowd you can either do PR 
campaigns through local news channels or the 
local newspaper. A lot of times these ads are 
free if you are genuinely looking to help other 
people, the news channels will submit a press 
release for you. 

With that said here are some examples of 
marketing platforms to advertise in. 
  • Instagram & Facebook 
  • Snapchat
  • Influencer Marketing
  • Email Campaign
  • YouTube
  • Google Ads
  • Pinterest
  • Google Shopping
  • Tik Tok through viral videos
  • PR Publications
  • Word Of Mouth
  • Local News Channels

Pick the Right Marketing 
Platform
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The upside for a store like this is that it is easy for the consumer to make 
a purchasing decision as they arrive to the online store and are told 
exactly what to buy and for how much. With this type of store, you can 
create landing pages which in return will create a sales funnel to make 
upsells and down sells. A landing page is pretty much a page with no 
header or footer and all it has is information on the product and the order 
form. For example, it would look something like this residu-
alqueens.com/ebookcopy.

The last type of store is a niche store. This is a store that is focused on a 
specific niche such as baby toys or make up. Typically, you do not want 
to have a large variety of products on your page until you understand 
your audience so well that you are ready to scale. We recommend start-
ing with no more than 10 products for a niche store to be successful. 
Again, the goal here is for the customer to make a purchasing decision 
and if you have an overwhelming number of products, they will exit out of 
your website with no purchase made. 

Pick what type of store layout you would like to start with and contact 
“The Pine Media” to help get your vision accomplished through an ecom-
merce store.  Here at Pine Media we have designed every single one of 
these layouts. Our specialty is in building and integrating back end sales 
funnels to upsell your clients on multiple products that your store offers 
just with one check out page. 

Visit us at: 
Thepinemedia.com
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As a bonus for sticking to the end of this hand-
book, I wanted to reward you with a list of books 
that will help you take your online brand to the 
next level. Continued education will be the foun-
dation of your company’s growth. You do not 
want to depend on external factors to dictate 
the success and growth of your company. Below 
I have listed the top 10 marketing books that you 
can read on to start or continue your education-
al journey. 

List of Digital Marketing Books to Read:
1. Build a Story Brand by Donald Miller
2. Jab, Jab, Jab, Right Hook by Gary Vaynerchuck
3. Fanocracy By David Meerman Scott
4. Superfans by Pat Flynn
5. One Million Followers by Brendan Kane
6. Think Big Act Small by Jason Jennings 
7. The Social Organism by Oliver Luckett
8. Epic Content Marketing by Joe Pulizzi 
9. Breakthrough Advertising by Eugene Schwartz
10. Contagious Why Things Catch On by Jonah Berger

Remember, building an ecommerce brand that 
is fully functionable with great products is just 
the beginning. To make your store succeed you 
must have a marketing campaign planned out 
as well as your target market picked out. This is 
a journey where you will keep learning and 
growing, so don’t give up when the going gets 
tough, just get creative and keep pushing. 
Consistency and persistency will the key to your 
success. 

Continued Education



F O R  R E A D I N G  T H E  E B O O K

Hope you found lots of value in this e-commerce guide. Please reach 
out to us if  you are ready to get started and are looking for the best 

media company in the industry, 

Get started today with one of our premium e-commerce packages. 

Visit us at: Thepinemedia.com  

Thank You

@thepine.media/thepine.media


